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Seminar: A Project Management perspective on  how to generate the value of a Manufacturing
Execution System (MES)     Thursday, 24 May, 2012 |  09:00 - 12:00  |  Radisson Blu Plaza
Hotel Tianjin      Speakers:   Tom Yung:  Technical Expert of TÜV
Rheinland Training and Consulting, Greater China 
 
He has more than 25 years' experience specialized in Integrated Management System and
Lean Manufacturing. He has leaded many Quality and Productivity Improvement Projects, in
automotive and manufacturing industries. He received a Bachelor Degree in Industrial
Engineering from University of Melbourne. 
 
 
 
Ray T. Lin:  Director of Quality Assurance and IT at New Wei San, a global automotive supplier
which is part of the Meita group based in Taiwan. Ray is responsible for the implementation of
the Enterprise Resource Management System and the Manufacturing Execution System in the
Meita group while also being responsible for the quality management of the subsidiaries of the
Meita group in India and France. Ray holds a master degree in mechanical engineering  from
the University of Michigan. 
 
 
 
Arnd Slegers: Managing Director of IBS Industrial Business Software, a subsidiary of the IBS
group based in Germany, a global provider of Manufacturing Execution Systems. He has 10
years of professional experience in the Automotive Manufacturing, IT, and Consulting industry.
He received a master degree in economics from the University of Fribourg, Switzerland. 
 
 
 
Agenda:
 
08:45 - 09:00   Registration and Networking 
 
09:00 - 10:00   Session 1:  Implementation methodology and team management for an MES
implementation    (Tom Yung) 
 
10:00 - 10:30   Coffee Break 
 
10:30 - 12:00   Session 2: Conditions, expectations, and execution of an MES project from a
Customer and Supplier perspective (Ray T. Lin & Arnd Slegers) 
 
 
Language: English
 
 
Price:  German Chamber Member: RMB 100 | Non-Member: RMB 200
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Address: Room Rose, Radisson Blu Plaza Hotel Tianjin 天津天诚丽笙世嘉酒店玫瑰厅 
 
           
 
66 Xinkai Road, Hedong District, Tianjin       天津市河东区新开路66号  
 
 
Registration: online http://www2.china.ahk.de/chamber/beijing/register.asp?ID=3680 
 
 
Contact: Ms. ZHANG, Yamei I +86 22 8787 9249 I zhang.yamei@bj.china.ahk.de         
 
If for some unexpected reason you can not attend the event, please cancel your registration no
later than one business day prior to the event (no later than 08:30 Wednesday, May 23). If you
fail to timely notify us of your cancellation, you will be charged for event costs. 
     Thank you for your cooperation and helping us to maintain the quality of our events.      
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